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The organisational chart of Video Venture Studios Ltd, a small video games production 

company, is provided below.  Use the chart to answer the questions that follow. 

Fig. 1: Organisation Chart for Video Venture Studios 

 

 

 

 

 

 

 

 

 

 

1. According to the organisation chart, how many people work for Video Venture 

Studios Ltd?  

 

 

2.  Who has the most authority at Video Venture Studios Ltd?  How do you know? 

 

3. How many levels are there in the hierarchy at Video Venture Studios Ltd? 

 Five   Six 

     

 Seven   Eight 

 

NAME:  
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4. How many levels are there in the hierarchy at Video Venture Studios Ltd? 

 Alyssa Higgins   Sue Williams 

     

 Maria Green   Sundip Chawal 

 

5. Which member of staff at Video Venture Studios Ltd has the largest span of 

control? 

 

 
 

6. Who is Nina Rogers, the IT Manager at Video Venture Studios Ltd, accountable to? 

 

 

 

7. Use the organisation chart for Video Venture Studios Ltd to explain the term 

“Chain of Command”. 

 

 

 

 

 

8. Analyse whether the current structure of Video Venture Studios Ltd is suitable 

for a small video game production company. 
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